
Inaugural Speech of Kouga Executive Mayor Daphne Kettledas, 
delivered at the Kruisfontein Civic Centre on 5 June 2015 
 
Madam Speaker 
Former Executive Mayors Booi Koerat and Robbie Dennis 
Portfolio Clr Noel O'Connel from the Sarah Baartman District  
Our Mayoral Committee, Councillors and Officials 
Ward Committee Members 
Sector departments and stakeholder groups 
Members of the media 
Special guests, 
  
Good afternoon. 
  
I am deeply humbled to stand before you as the new Executive 
Mayor of the Kouga Council. Two great men have carried this 
baton before me and I am honoured that both of them are here 
today to witness the baton – and the work they started – being 
carried forward. 
 
It is a special honour to be the first-ever woman Mayor of Kouga 
and I am proud to be part of an organisation, the African National 
Congress, which is sincere when it says that there will be equal 
representation in leadership positions. 
 
I am by no means a feminist, but I believe that we still have a long 
way to go when it comes to addressing the inequality and abuse 
of women, be it at the workplace or at their homes. It gives me 
hope knowing that an organisation with as strong a voice as the 
ruling party supports the rights of women. 
 
Another special group of citizens who need our protection is the 
young boys and girls who sang so beautifully earlier.  
The reason we are wearing green ribbons today is in honour of 
National Child Protection Week, which is being commemorated 
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this week. The green ribbon shows our support for the campaign, 
which aims to support the promotion of the rights, care and 
protection of our children. 
 
My Fellow Councillors, 
 
As a caring government, it is our duty to protect and empower 
people who are vulnerable. It is for this reason that Kouga has 
created a new portfolio dedicated to what is called “Special 
Programmes”.  
 
This new portfolio is headed by our former Mayor, Clr Booi Koerat. 
He joins a highly-competent Mayoral Committee team, whose 
experience and dedication have been instrumental in moving 
Kouga forward over the past four years. 
 
Special Programmes lie close to my heart. In Government the term 
refers to projects aimed at uplifting vulnerable groups, including 
our children, women, the elderly, disabled and people living with 
life-changing diseases. 
 
The establishment of this new portfolio is our pledge to 
communities that we will strengthen our efforts to protect and 
empower those who are vulnerable. We further pledge to take 
hands with our sector departments, NGOs, NPOs, religious 
fraternity and community-based organisations to achieve a safe 
and secure Kouga for all. 
 
Next month our country will celebrate Nelson Mandela Day. I 
would like to thank those councillors who have submitted 
programmes for their wards and I would like to encourage those 
who have not done so yet, to do so soon. We do not want there 
to be a single ward in Kouga where the spirit of Nelson Mandela 
isn't alive and working wonders on that day. 
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Ladies and Gentlemen, 
 
My speech will not be long. Clr Koerat already gave us an 
overview of our progress to date and our plans for the year ahead 
in the State of the Municipality Address at Oyster Bay. 
 
Kouga’s Integrated Development Plan (IDP) and budget for the 
new financial year, starting next month, were also adopted - 
unanimously – last week and these documents, detailing the 
projects which will be financed in the 2015/2016 year, are 
available for perusal.   
 
My purpose today is to make use of this platform to renew this 
Council's commitment to serving the communities of Kouga. 
 
Sixty years ago, at the Congress of the People at Kliptown, the 
Freedom Charter was signed, declaring that "the people shall 
govern". 
 
The Freedom Charter later became the blue print for our 
Constitution, which also emphasises the importance of public 
participation in all spheres of government.    
 
Last year our President launched the Back to Basics programme, 
which gives municipalities a clear directive to put people first.  
 
You, the community, are our leaders as much as we are yours. It is 
our duty to report back to you regularly about what is happening 
at your municipality and to allow you input in the decisions we 
make. 
 
It is our promise that we will strengthen platforms intended for 
public engagement.  
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Our ward committee system has improved tremendously over the 
past four years but more needs to be done to make it truly 
effective.  
 
We would also like to see more ward councillors holding meetings 
with their constituents to keep them updated about Council 
decisions and programmes. 
 
Our Council meetings are open to the public and we would like to 
encourage residents and stakeholder groups to make use of this 
opportunity to learn more about the issues of the day and the 
reasoning behind key decisions.  
 
Personally, it is my policy, above that of the organisation that 
deployed me and the Council that I am honoured to lead, to 
have an open door and to listen to all the people and benefit 
from their experience and aspirations. 
 
My Fellow Councillors, 
 
There are service delivery challenges ahead of us. These next few 
months are our last chance, as a collective, to deal with them 
and leave a lasting legacy. 
 
In closing, I would like to repeat what I said when I was elected to 
this position: 
 
The quality of our leadership will not be measured by good 
speeches but through collective action. Let us bridge the political 
divide and unite in our common resolve to serve our people with 
the commitment they deserve. 
 
By putting people first we will move Kouga forward. 
 
I thank you. 
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