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St Francis Safety & Security  

Introduction 

St Francis is recognised as one of the premier holiday and residential areas on the South 
African Coast with our many residents from northern Europe and Scandinavia. The challenge to 
the community and business is the need to continually refresh our image and reputation as the 
quality destination of choice. We have an abundance of attributes, natural beauty, magnificent 
golf and sports clubs, our wide range of retail and hospitality venues on top of our aesthetically 
pleasing architecture - our little piece of heaven.  

Visitors and residents existing and potential also look at other factors such as schools, medical 
facilities and in today’s world a greater emphasis on safety and security. With our junior school 
and St Francis College, our local doctors and nearby hospitals we also tick these boxes. On the 
safety and security front we live in one of the lowest crime areas in the country but greater St 
Francis needs to be more than just part of the pack, we must continue to evolve and 
demonstrate that we add value to peoples’ investment and lifestyle.  

Improving safety and security is always under review and the concept of a community wide 
CCTV system has been discussed and debated on many occasions. These have all hit a wall due 
in part to the technology and the prohibitive costs at that time. The good news is that 
technology has changed and this presents a new opportunity to once again open up the subject 
for review and consideration. 

While there are initiation costs to business and households the economic benefits whereby, 
CCTV promotes an image of a ‘safe town’, which in turn, encourages people to visit the 
location, use the facilities on offer, and ultimately, invest their funds and spend disposable 
income.  The potential for an increase in property and business values by being seen as a 
community that responds to the public demand for “something to be done about crime” should 
not be discounted. 

Estimated costs for a node with 7 homes on each side – 14 homes in total would require an 
initial once off investment of R 1375 per household, this entry level system will deliver on-line 
24/7 monitoring and access to the community based CCTV network at some R 45 per month. 

This paper is intended to assist the community to understand better some of the benefits from a 
localised CCTV project and proposes that via a pilot project we would be able to use real time 
data to review and evaluate outcomes. This approach will create a baseline on which to make 
decisions on a go forward plan. 

 Community CCTV will deliver results when individual households agree with their neighbours 
to consolidate resource and implement improved safety and security on street by street 
basis. The proposed St Francis CCTV project is in addition to the private security service 
currently being provided to individual homes by SMHart, Calibre, G4S etc and homeowners 
would continue to utilise their preferred vendor. St Francis CCTV would provide another level 
of deterrent to criminals. 

We will organise briefing sessions for homeowners and business where the concept can be 
debated and different options will be explored. St Francis Community CCTV is an opportunity 
that we believe should be considered and we look forward to your input and support. 
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St Francis Self Reliance 

Why do we need to invest in our own Safety and Security, we pay our taxes so the government 
must do their job is an obvious statement. In days gone past this may have been the case but 
given today’s economics, the lack of service delivery, the shortage of police resources and the 
swamping of our justice system we have as individuals, families and business some challenges. 

 As a community we already recognise that service delivery is falling behind the standards we 
require and hence the drive by the St Francis Ratepayers association to take joint ownership 
with Kouga municipality of some key area. If this is true for roads and other basic essentials can 
we stand back when it comes to safety and security, we need to take ownership and play our 
part. Our families are our most valuable assets never mind the physical elements like our 
possessions; we need to work with the SAPS, government departments and local security 
companies to create a cohesive vision to make St Francis a better and safer place to live. 

St Francis Community Closed Circuit TV 

What are the benefits of a community CCTV, how do we judge success and does it justify the 
costs are obvious questions. Outlined below are initial observation based on feedback and 
research. 

There are many widespread applications and benefits of a community based CCTV system 
which includes: 

1. Promotion of safety and security 
2. Deterrent to criminals 
3. Deterrent of anti- social behaviour 
4. Monitoring of Hotspots 
5. Monitoring traffic, detect fire, recording of accidents, 
6. Identify suspicious behaviour 
7. Aid in criminal Investigations – Improve SAPS productivity 
8. Create and monitored places of safety 
9. Members of the community can get involved safely via smart phones and internet 

Research shows that people overwhelmingly view CCTV as protective rather than invasive 
technology and that individuals feel “safer”, not a bad thing in today’s world. 

CCTV Measuring Success 

Research indicates that success is measure subjectively, anecdotally and emotionally with the 
greatest benefit being “peace of mind” and that the system deters criminal behaviour. The 
success rate of prosecutions improves, criminals plead guilty once they have seen the footage 
saving time and effort by both the police and the courts. The SAPS are thus freed up to tackle 
other crimes with a high boost in productivity. The project would incorporate the identification 
of critical success factors. These would be recorded during the project and published as part of 
the final recommendations. The pilot project would run for a period of up to 6 months with a 
monthly feedback between SAPS, the service provider and the project team. In the first three 
months we can expect to fine tune both the process, workflow and positioning of the test sites. 
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CCTV Householder Investment 

In the past the set up costs could be calculated in the millions with number between three to 
five million rand floated at the time. Times change as has technology, we now have high 
quality digital CCTV systems that link to pc based data capture at a fraction of the costs. 
Importantly Wi-Fi networking removes the very expensive cable network of previous 
generation systems.  

In the examples shown below we utilise the existing control room of a private security 
company with a direct link to the SAPS. Marketing and promoting the messages that CCTV is 
in operation is vital to the success of any CCTV project and this investment will be part of a 
central fund managed by your community police sector. This will be in partnership with the 
Community Police Forum and any other civic organisation that the community selects. 

Example1 - Entry Level Camera to cover 14 houses – PTZ Dome 1.3MP  

• One day night camera is setup to cover a single street or a block. 
• Assume that the number of houses in a small street/ block are 14 = 7 on each side 
• Investment in Camera and installation total once of costs R 19200  
• Individual household initiation investment R 1,375 each 
• Monthly Monitoring R 600 per node or R 45 per household 

Example 2 – Advance Level Camera to cover 14 houses – Smart PTZ 2MP 

• One camera is setup to cover a single street or a block. 
• Assume that the number of houses in a small street/ block is 14 = 7 on each side 
• Cost of Camera and installation once of costs R 33117  
• Individual  household initiation investment R 2365 
• Monthly Monitoring R 600 per node or R 45 per household 

Example 3 – Advance Level Camera to cover 24 houses – Smart PTZ 2MP 

• One camera is setup to cover a single street or a block. 
• Assume that the number of houses in a small street/ block is 24 = 12 on each side 
• Cost of Camera and installation once of costs R 33117  
• Individual household initiation investment R 1425 
• Monthly Monitoring R 600 per Node or R 25 per household 

Example 4 – Advanced level x two cameras to cover 24 houses 

• Two cameras are setup to cover a single street or a block. 
• One on the front Street or canal and the second covering the back areas 
• Assume that the number of houses in a small street/ block is 24 = 12 on each side 
• Cost of Camera and installation once of costs R 66234  
• Individual household initiation investment R 2760 each 
• Monthly Monitoring R 1200 per node or R 50 per household 
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Example 5 – Advanced level x 5 cameras to cover a cluster of streets or homes 

• Four cameras are setup to cover strategic areas of a number of streets. 
• Creating a virtual wall of coverage around a defined area 
• Assume that the number of houses in the enclave is 80 
• Cost of Camera and installation once of costs R 165585   
• Individual household initiation investment R 2070 
• Monthly Monitoring R 3000 per cluster or R 37.50 per household 

The permutations are many and varied and that’s the advantage of the proposed CCTV 
Model. You and your community can make the choice appropriate to yourselves or even a 
combination of streets within a cluster. 

The above entry level example is based on a quality entry level camera with a tilt and swivel 
capability. The advanced level examples use special low light full colour cameras that can 
follow movement and have 23 x optical zoom, face detection etc. The cameras of whatever 
model would utilise power from one of the houses in the street or cluster. The camera could be 
installed in the side of a building or on top of a post, the costs of which have been included in 
the above estimates. 

Alternative camera types are obviously available and these will be fully explored, a mix of 
camera types can be installed on the same network. The evaluation of cameras is in progress 
and members of the community who have expertise or knowledge in this area are invited to 
join this sub project team. 

Investments at these low levels are attractive if you consider the benefits to residence and 
business and obviously potential investors who look on safety and security as a vital part of any 
decision making.  

Street committees will be formed and individual home owners can either decide to participate 
or not, it’s in your hands at a local level. The pilot St Francis Community CCTV scheme will 
enable all members to go on line and see activity in target areas.  
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CCTV Community Vision 

In an ideal world we would like to see every street in greater St Francis monitored by CCTV 
but that probably won’t happen, as is usually the case in the diverse villages within our area. 
The geography and wireless technology may also not be of a quality for some parts of streets in 
low lying areas so an alternative fixed line strategy will be adopted in these locations.  

The initial phase of the St Francis Community CCTV has the following objectives: 

•    Raise funds  from the community, business , sponsors for the public area pilot 
• Expand project team with local knowledge resources/ interested NGO,s 
• The Pilot –4/ 6 camera system focused on business /Industrial areas, high pedestrian traffic 

and known problem areas 
• St Francis Community CCTV system linkage to other CCTV installations 
•    Identify street, building or community based early adopters 
• Test the proposed link to SAPS and monitor, evaluate and refine the process 
•    Pilot Implemented by 1st August, funds dependant 
•    Monthly Feedback to investors and community 
•    Communications workshops to obtain local buy- in to St Francis Community CCTV 
• Promotion – “St Francis –A Better & Safer Place to Live & Play” 

Branding of CCTV plays a vital role in the success of any project and these needs to be 
continually reinforced with fresh campaigns and reminders. Public awareness in all parts of the 
community is essential if the deterrent element of CCTV is to be delivered and hence fund 
raising, donations and sponsorship will be required to cover these investments in Safety and 
Security. 
 

The pilot will include specifically target common areas with high traffic flow or known 
trouble locations, these have been agreed with SAPS St Francis. The size and scope of St 
Francis Community CCTV will be driven by available funds with the following equipment: 

• 1 x entry level cameras @ cost of  R 19209 
• 3 x Advanced level cameras  @ R 33117 each =cost of R 99351 
• Signage and Communications est. R 10,000 
• Control Room and Monitoring @ Free – supplied via SMHart Security 
• Total Pilot estimate R 130 000 
• Business areas covered by their own CCTV systems could join the Community CCTV 

for free during the pilot period. 
• Local street community or closed communities early adopters could also purchase their 

own camera and again join the network pilot for free. 
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Summary 

The effectiveness of CCTV has traditionally been evaluated in terms of its impact on crime. 
Nevertheless, there is some evidence to suggest that CCTV may increase public feelings of 
safety. There is an argument to be made however, that if CCTV is in fact successful in making 
people feel safer, then it is in this sense effective, regardless of any actual impact it has on 
crime.  

In conclusion, CCTV appears to result, not only in increased crime detection and evidence 
collection in the process of investigation and prosecution, but also in a wide range of other 
benefits beyond an impact on crime. It has been argued that these ‘extra’ benefits are highly 
valued and should not be overlooked when the effectiveness of CCTV is considered. 

This is a community based project and will only be a success if the majority of the community 
support the initiative. The good news is that not everyone needs to agree but if you and your 
neighbours want to go ahead then this can be set up almost immediately. The strategy is a street 
by street bases or community by community. 

Imagine the impact on future investors when comparing houses, one in a street with CCTV 
coverage and 24 hour monitoring the other in a street with nothing. The investment in St 
Francis CCTV will look insignificant in such a scenario. 

Where to Next 

A presentation of the concept, the opportunity to ask questions as well as a live demonstration 
of the proposed equipment will take place for business, interested NGO or community 
committees. From this session we will also expand the work group with knowledge resource 
from the community after which an updated action plan will be created. 

Where & When 

St Francis Links - 11th May @ 5:00pm 

RSVP via email to assist with planning of numbers to cpf.stfrancis@gmail.com  

Numbers will be limited in this first event so please book your place early 

Give myself or your local Community Police Sector contact a call to discuss your interest or 
fund raising ideas, we will be available to explore this concept further. 

Regards 

 

John Hammond 

072 770 7788 
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Key Contacts 

Please feel free to contact any of the principles below or drop us an email to 
cpf.stfrancis@gmail.com 

St Francis Community Police Contacts: 

St Francis Bay Community Police Sector   – Nigel Aitken 082 465 3719 
Cape St Francis Community Police Sector – Nick Schoeman 082 460 2488  
Sea Vista Community Police Sector             – Peet Leen 072 037 0909 
Oyster Bay Community Police Sector          - TBA 
St Francis Community Police Forum           – John Hammond 072 770 7788 
SAPS St Francis Liaison                                  - Warrant Officer Hardus Van Heerden 
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CCTV Research Notes 
This section contains a range of random observations found as part of the research and have 
been included for completeness. 

1. Promotion of CCTV 

The publicity about crime and CCTV presence could encourage citizens to take 
safeguards against criminal activity. Crimes that take a long time would be deterred 
because of the increased likelihood that a camera operator would see the guilty party. In 
addition, experience with monitoring crime could help security better predict the 
conditions under which a criminal act is brewing. 

2. Control Room Administration 

Control rooms process and quality of staff to be monitored during the pilot, sometimes 
employees have responsibilities other than monitoring the CCTV cameras. Control 
rooms methods of alerting or communicating with police when crimes are committed to 
be defined and audit trail implemented. 

3. CCTV footage Access 

CCTV cannot be seen by unauthorized third parties. Some argue that CCTV footage is 
not secured well enough, which could allow third parties to obtain access, this to be 
addressed in service level agreement with the service provider. 

4. CCTV footage streamed to the police control rooms to be explored.  

Installation of a video fee direct to local SAPS station and explore hand held smart 
phones to patrolling SAPS vehicles to be inviistigated 

5. CCTV Performance indicators 

In order to evaluate CCTV, performance indicators will be defined prior to pilot. 
Example of performance indicators could include  

• The number of incidents captured 
• Requests for footage by police 
• Resulting arrests 
• Resulting court cases 

6. General Research findings on CCTV  

• Generally most effective in deterring acts of property and vehicle crime, and has 
virtually no impact on deterring violent crimes Welsh & Farrington, 2004a). 

• The potential of CCTV to deter crime largely depends on the suitability of the area in 
which it is installed where, generally speaking, more positive deterrence effects are seen 
in smaller and less complex environments 

• Unless publicity and media coverage of CCTV cameras is maintained, then any initial 
deterrence effect tends to fade with time (Armitage, 2002) 

• The most striking finding from Owen et al (2006) was the considerable amount of 
police time that can be saved during the investigation process because of CCTV, 
allowing this time to then be used more productively. 
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•  It was widely reported that CCTV can link offenders to a crime, and identify witnesses 
and victims, making the investigation process more focused; and that it can identify 
false crime reports, again minimising the amount of time wasted. 

• Furthermore, if CCTV footage is clear, the offender is more likely to admit to an early 
guilty plea, which again will save police and court time building a case against the 
defendant.  

• Evidence from CCTV footage can help ensure an appropriate outcome to an offence in 
terms of offender sentencing. CCTV footage can help an officer confirm the type of 
incident, for example, common assault or Actual Bodily Harm, increasing the potential 
for a ‘just’ outcome.  

• It can also help ensure that guilty persons are brought to justice in cases where CCTV 
footage shows the movements of suspects before and after an incident, linking them to 
the crime. Of course, this also allows for the elimination of innocent persons from the 
investigation process. 

• CCTV footage can ensure key pieces of evidence are searched for and seized, by 
providing a guide to what items of clothing to look for in house searches for example.  

• It was highlighted that CCTV evidence can lead to the prosecution of an offender, even 
in cases where the aggrieved does not want to press charges 

• Courts still have technical problems with showing images caught by CCTV, which 
prevents evidence from being used to its full potential this needs to be address. The 
local courts to be approach to agree the format and process required 

• Arguably a ‘soft’ benefit, but still an important one at that, is the increased level of 
public confidence in the criminal justice system CCTV contributes to, as a result 
instances such as these where offenders are seen to be ‘brought to justice 
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